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Before I actually put pen to paper, I spent almost a year creating the charts found in this book. Countless 
hours were dedicated to contrast the “standard” way we lead to an “emotionally healthy” way of leading. 
I did this by carefully building the 8 powerful graphs you will find in this book. The challenge was to clearly 
lay out, side by side, their subtle, yet vast differences. 

Once this process was completed, I wrote the outlines for each chapter based on these charts. This was 
then followed by the actual writing of The Emotionally Healthy Leader (Zondervan, 2015).
 
I love these charts. They are the quickest, most concise way I know to help a leader or team grasp the 
uniqueness of emotionally healthy leadership. Let me encourage you to share these with others and hang 
them in your office as I did. Talk about them with your team and staff. 
 
As you set aside this time, I pray God will increasingly free you, your team, and your ministry to become 
all that He intends for the sake of our world in such desperate need of our Lord Jesus. 
 
Blessings to you,
Pete Scazzero 
Founder, Emotionally Healthy Discipleship

Web - emotionallyhealthy.org

Twitter/Facebook - @petescazzero

WELCOME
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Our aim at Emotionally Healthy Discipleship is to equip the church in a discipleship that deeply changes lives 
in Jesus and to move the church towards Jesus’ slow, life-on-life strategy of intentional discipleship. This is the 
only way we will make disciples who make disciples and develop leaders who develop leaders for the next 
generation. 
 
Our effectiveness at making mature disciples of Jesus affects everything – leadership development, 
outreach, worship, healthy community, church planting, new ministry development, even giving. 
 
For this reason, we have focused our ministry to publish high-quality discipleship resources and to train 
leaders to implement serious discipleship in their church.   
 
We have now brought this all together into what we call The Emotionally Healthy Discipleship Course. 
 
The Emotionally Healthy Discipleship Course has 2 inseparable parts – Emotionally Healthy Spirituality 
which focuses on loving God, and Emotionally Healthy Relationships, which focuses on loving others. Jesus 
made it clear that loving God and loving our neighbor must go together. For this reason, the two parts are 
inseparable. We are now training leaders monthly to implement this Course in churches around the world. 
The pathway looks something like this:
 

INTRODUCTION - 
CONNECTING LEADERSHIP 
AND DISCIPLESHIP
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Yet if we are going to change the culture of our churches towards serious discipleship, we must develop 
leaders who walk with Jesus in the midst of the complexity and pressure of leadership. In fact, leadership 
requires an ever-deepening foundation of a solid discipleship in Jesus.
 
I wrote The Emotionally Healthy Leader (Zondervan, 2015) to describe the specifics of what that discipleship looks 
like. This eBook aims to offer you a visual, easy-to-read means to grasp the radical nature of leading for Jesus. 
The chapters in this book, along with the eight charts, are gathered into two parts, one focused on the inner 04



life, and one focused on the outer life. In the first four chapters, we explore the four core tasks of the inner life 
every leader must undertake: 
 1. Facing one’s shadow
 2. Leading out of marriage or singleness
 3. Slowing down for loving union
 4. Practicing Sabbath delight
If we hope to build strong ministries and organizations, these practices and values must deeply inform our spirituality. 
 
In chapters five through eight, we build on the foundation of an emotionally healthy inner life by exploring four 
core outer-life tasks we routinely deal with in the course of leadership. These are:

 5. Planning and decision making

 6. Culture and team building

 7. Power and wise boundaries

 8. Endings and new beginnings
 
But remember: While you can learn to do certain leadership tasks in a standard way, without the solid 
foundation of a deep inner life, even the best leadership practices are only marginally effective. We each 
need a deep foundation (inner life) to effectively support our leadership (outer life). 
 
The starting point for change in any nation, church, or ministry has always been the leader: As go the leaders, 
so goes the church. When you do the hard work of becoming an emotionally and spiritually mature leader for 
Jesus, the impact will be felt all around you. 
 
For this reason, it is important to remember that what we do matters — but only to a point. Who you are is more 
important than what you do. Your being with God (or lack of being with God) will trump, eventually, your 
doing for God every time.  
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We cannot give what we do not possess. We cannot help but give what we do possess. 
 
We can give inspiring messages about the importance of spiritual transformation and enjoying the journey 
with Christ. We may quote famous authors. We may preach rich truths out of Scripture and craft clever blogs 
and tweets. But if we have not lived the truths we teach and have not been transformed by them personally, 
the spiritual transformation of those we serve will be stunted.   
 
Trust me, I know. 
 
I spent the early years of my pastoral career giving sermons I did not have time to patiently and thoughtfully 
live. I thought, How can any leader possibly take in all the truth they teach each week and still keep up 
with all the demands of leadership? I didn’t work sufficiently on my interior life or consider how my family of 
origin impacted who I was as a leader. I wasn’t willing to sit with a mature mentor or counselor to look at my 
beneath-the-surface issues. I was too busy building the church, making things happen. 
 
Inevitably, my interior life was reproduced in my exterior ministry. How could it not be? Especially when I 
couldn’t see that who I was on the inside with God was more important than what I did for God.
 
What I do matters. Who I am matters much more. 
 
Integrating my inner life with my outer life tasks has been nothing short of exhilarating and life-giving — both 
for me personally and for our church. God has given me a joy, a grace to patiently wait for His will to unfold, 
and a clarity for going forward that has been liberating.  
 
That is my prayer and hope for you as you read these pages.
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LEADERSHIP ASSESSMENT
HOW HEALTHY IS YOUR LEADERSHIP?

Being an emotionally unhealthy leader is not an all-or-nothing condition; it 
operates on a continuum that ranges from mild to severe and may change  
from one season of life and ministry to the next.

Take the assessment below to better understand the condition of your leadership 
right now. 

emotionallyhealthy.org/ehleader

Assessment from the Emotionally Healthy Leader (© 2015 Zondervan)

https://emotionallyhealthy.org/ehleader


The challenge for us as leaders is the self-awareness to discern how our shadow
impacts the way we lead – e.g. decision-making, strategic planning, team building, 
ways we deal with conflict, and transitions. 

But facing our shadow is a formidable task. The self-protective part of us can be very
creative in finding what appear to be legitimate and justifiable ways to avoid it.

Consider the following chart that contrasts how we face our shadows in standard
practice versus how to face them in an emotionally healthy way.

08

CHAPTER 01
FACE YOUR SHADOW
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I spend most of my time as a leader focused on and thinking about 
what needs to be done next and not much time in introspection.

I rarely take the time to explore previously unknown and 
unacceptable parts of myself.

Good leaders know what needs to be done and bring the 
necessary resources to bear to make that happen.

I tend to not be honest with myself, or even a few significant 
others about the struggles, doubts, pains and hurt deep beneath 
the surface of my life.

When I am anxious, depressed, or crossing lines into addictive 
behaviors (e.g. eating, drinking, pornography), I hope people 
don’t notice.

When I find myself pressuring our team to work harder and 
smarter, I say to myself that this is my role as the leader.

I have not spent much time looking at the negative legacies 
of my family of origin and history and how they impact my 
relationships and leadership in the present.

I don’t think much of how people experience me.

When certain people trigger me, I avoid them, argue with them, 
or refuse to work with them.

I have a hard time saying no to people even when it is difficult.

I rarely, if ever, speak openly and honestly about my weaknesses, 
failures, or flaws.

People around me would say that I am sometimes defensive and 
overly sensitive.

I am reflective about how my interior world impacts my relationships and leadership.  

I am eager to explore previously unknown and unacceptable parts of myself.

Good leaders lead from the inside out.

I am as honest as possible - with myself, and others, about the struggles, doubts, 
pains and hurt deep beneath the surface of my life.

When I am anxious, depressed, or crossing lines into addictive behaviors (e.g. eating, 
drinking, pornography), I reach out for help quickly and slow down to make time to 
sort out what is going on inside me.

When I find myself pressuring our team to work harder and smarter, I wonder if I have crossed 
the line into driving and manipulation, and where that might be coming from inside me.

I can see how certain negative dynamics have been passed down to me through 
my family of origin and history that impact my relationships and leadership in the 
present.

When people experience me negatively, I take the time to explore what in me might 
have caused that.

When certain people trigger me, I ask myself, “What in my past or history caused me to 
react so strongly (since not everyone is triggered by him/her)?” I then calm myself down 
before offering a thoughtful response.

I have a hard time saying no to people when I know they will be upset.  

I share openly and honestly about my weaknesses, failures, and flaws.

People around me would say that I am open to critical feedback and approachable.

Standard Facing Your Shadow Emotionally Healthy Facing Your Shadow
Interior vs. Exterior 
World Balance

Leading from the 
Inside or Outside

The Past’s Impact  
on the Present

Your Leadership 

Relationships

Receiving  
Constructive Critique



Understanding marriage as a calling, or vocation that points beyond ourselves to
Christ, is meant to inform our self-understanding and the outworking of our
leadership. It is a paradigm shift so radical that it transforms our decision-making,
our team building, our missional strategies – everything. Virtually nothing remains 
the same once we “get” this shift. 

To capture such a vision requires a powerful theological vision from God. The
chart below lays out the contrast between a standard versus an emotionally
healthy way of understanding our marriages so we might practically align  
ourselves with God in this key area of our lives.  

CHAPTER 02
LEADING OUT OF YOUR MARRIAGE
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I see our marriage as a stable foundation of my work as a leader for 
Christ.  

I am absolutely committed and loyal to my spouse. 

My ministry (along with my relationship with Jesus) is my highest 
priority and first ambition.

Our marriage is private and about us. We are not trying to 
communicate anything to anyone.

I commonly experience great seasons of union and communion with 
Jesus but they rarely translate into greater closeness with my spouse. 

My spouse and I spend regular time together to build our 
relationship.   

Our marriage is a minor factor on big ministry decisions.

My spouse has said to me that I over-function at church or in the 
ministry and I under-function at home.

Sexuality is not talked about as central to marriage oneness and 
leadership.

I have not reflected deeply on how my experience with my family 
of origin with affection, closeness, and connection impacts my 
marriage.

I want my spouse to make what is important to me important to 
him/her so I can serve Christ better.

We intentionally cultivate a marriage that serves as a prophetic sign of the love of 
God to the church and the world.

I am more passionate for my spouse than anything or anyone on earth.

My marriage (along with my relationship with Jesus) is my highest priority and first 
ambition.   

Our marriage is public and is communicating to the church and the world one of our 
loudest messages about the love and nature of God.

My union and communion with my spouse are closely related to my union and 
communion with Jesus.

My spouse and I proactively take steps regularly to get equipped to have a great 
marriage, knowing this is central to leadership.

The impact of a major ministry decision on our marriage is a core consideration on 
discerning God’s will. 

My spouse and I agree on healthy balance and functioning between work and home, 
ensuring that our marriage and family gets my best energy.

We cultivate a thriving sexual life for the sake of the community we serve and the 
world.

I have reflected deeply on how my experience with family of origin with affection, 
closeness, and connection impacts my marriage.

I want to make what is important to my spouse important to me, so I can serve Christ 
better.

Standard Leading Out of Your Marriage Emotionally Healthy Leading Out of Your Marriage
Vision for Marriage

Integration of  
Marriage and  
Leadership

Sexuality and  
Affection

Leading Out Of Singleness Chart on Next Page
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I don’t believe my singleness brings much added value to my 
leadership.

My highest priority is to build a successful ministry that reveals 
Jesus’ love to the world, keeping myself stable and pure sexually.

I have not thought deeply about the biblical teaching around 
singleness  and am unable to distinguish consecrated singleness 
from circumstantial singleness.

My single life is private. I am not trying to communicate anything to 
anyone.

My growth in oneness with Jesus is unrelated to having close 
relationships with others (friends/family).

I bear with my singleness and am not proactive in getting equipped 
to integrate my vocation as a single with my role as a leader.

My close relationships and self-care are a non-issue in discerning 
God’s will because I am single.

I over-function in ministry and I under-function for myself, giving my 
best energy to leading others.

I am frustrated by the lack of an outlet for my sexual desires and see 
little fruit as a result of my commitment to sexual purity.

I don’t talk with anyone about my sexual desires, struggles, or 
loneliness.

I have not reflected deeply on how my experience with my family 
of origin with affection, closeness, and connection impacts my 
relationships.

I intentionally cultivate a singleness that serves as a prophetic sign of the love of God 
to the church and the world.

My highest priority is to cultivate a healthy single life with others that reveals Jesus’ 
love to the world out of the overflow of my life. 

I have a biblical vision for both consecrated singleness as well as circumstantial 
celibacy that I am able to share with others.

My singleness is public and is communicating to the church, and the world, one of 
our loudest messages about the love and nature of God.

There is an inseparable connection between my close relationships with friends/
family and being one with Jesus.

I proactively take steps regularly to get equipped to live out my vocation as a single 
person in Christ, seeking to integrate it with my role as a leader.

The impact of a major ministry decision on my close relationships and slef-care as a 
single person is a core consideration on discerning God’s will.

I have a healthy balance between work and home, ensuring that taking care of 
myself gets my best energy.

I am very aware of my sexuality as a gift of God for the church and the world.

I have a small, close group of people with whom I can share openly about my sexual 
desires, struggles, and loneliness.

I have reflected deeply on how my experience with family of origin with affection, 
closeness, and connection impacts my relationships.

Standard Leading Out of Your Singleness Emotionally Healthy Leading Out of Your Singleness
Vision for  
Singleness 

Integration of  
Singleness and  
Leadership

Sexuality and  
Affection
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Just as Jesus lived in a relaxed, loving union with the Father, we are invited to a similar 
relationship with Him. Jesus doesn’t say that we cannot do things without him. He doesn’t say 
that we can’t lead or build a ministry without him. But he does say that unless these behaviors 
flow out of a relationship of loving union with him, we will not bear lasting fruit.. 

I describe God’s invitation to us as “loving union” with Him. Love captures the way we remain. 
Union speaks to the depth of the connection. 

This chart is meant to serve as an invitation to slow down and build into our lives a structure and 
rhythm that make this kind of loving surrender routinely possible.

CHAPTER 03
SLOWING DOWN FOR LOVING UNION
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I regularly experience the pressure of having too much to do and not 
enough time.

I am busier than I would like.

My “doing” for God is out of proportion to my “being” with him.

I am exhausted and tired physically.  My cup with God is often half-
full but I keep going anyway. 

I dismiss, avoid, or am out of touch with the signals God is sending 
through my body. 

My spirituality is primarily doing for God. 

It is difficult for me to see all of life as a miracle.

I tend to divide my leadership and spirituality into sacred 
and secular categories. There are certain areas of my life in 
compartments where Jesus is not invited to fill (e.g. sexuality, 
money, recreation, marriage, strategic planning). 

I fall into the trap of measuring fruit by how much I get done.

Success is growing the reach of my ministry.

I have too much noise and activity in my life and not enough silence 
and solitude to discern God’s will for decisions.

I am unaware when my actions and decisions are motivated by fear 
rather than love.     

I allow the urgent demands of people and my circumstances to 
disrupt my spiritual practices.

I am aware that I am teaching things I am not living.

My spiritual practices are not helping me to become (at least right 
now) a more loving and less reactive person.

My mind races too fast for me to do silence. 

I have enough margin and space to be with Christ to complete what I believe He has 
given me to do.

I feel good about my pace and rhythms.

My “being” with God is sufficient to sustain my “doing” for God.

On most days I feel rested and refreshed.   For the most part I live out of a cup with 
Jesus that overflows and not my reserves

I am deeply aware of how God speaks to me in and through my body.

My spirituality is primarily receiving from God.

I regularly enjoy seeing all of life as a miracle.

I invite Jesus into all areas of my life.

I measure fruit by how much I love.

Success is becoming the person God has called me to be and doing what God has 
called me to do.

I am getting enough silence and solitude for my role in decision making.

I experience peace as I live all of life against the backdrop of the Holy Spirit.

I am comfortable saying no to the urgent demands of the people and circumstances 
around me.

I am careful to make the time needed to ensure I live what I teach.

My spiritual practices enable me to be more loving and less reactive with difficult 
people.

I am intentional to cultivate the spiritual disciplines of silence and solitude.

Standard Loving Union With Jesus Emotionally Healthy Loving Union With Jesus
Doing for God and 
Being with God 

Listening to God

Compartmentalization

Fruitfulness

Integration in  
Leadership

Spiritual Practices
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Many of us are eager to develop our relationship with God. However, the problem is that we can’t 
seem to stop long enough to be with Him. If we aren’t busy, we feel guilty that we are wasting time 
and not being productive. 

To slow us down and deeply root our lives in Him, God offers us a powerful spiritual practice: 
Sabbath-keeping. In contrast to a day-off, a biblical Sabbath is a twenty-four-hour block of time in 
which we stop our work, enjoy rest, practice delight, and contemplate God. 

Sabbath observance can be rich and beautiful, but we have to be willing to create the protective 
container – the boundaries – that make it possible. As you will notice in the following chart, Sabbath 
has specific concrete guidelines that distinguish it from a “day off”.

CHAPTER 04
PRACTICE SABBATH DELIGHT
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Practicing Sabbath is irrelevant since Jesus is our Sabbath rest, and 
if practiced, often leads to a burdensome legalism.

I find the New Testament teaching on Sabbath confusing and 
don’t see how it can be practiced in modern culture, or in church 
life, that goes seven days a week. 

Sabbath is indistinguishable from a day off. It is the day I catch up 
on errands, make up time with my family that I missed, and get 
things done.

Sabbath is giving a gift of service to God.

I take a Sabbath inconsistently. If I do, it is after all my work is 
done or after I work hard enough to earn the right to rest.

On my Sabbath I get the unpaid work of life done like paying bills, 
shopping for food, and fixing the car. 

I approach vacations and extended times away from work as 
times to forget about my work and get refreshed for the next 
phase of ministry leadership God has for me.

I take a Sabbath in order to be more productive the other six days 
of the week. 

I cram as much work as possible into six days, so I can comply with 
the Sabbath commandment on the seventh day.

Revelation comes from God through many sources such as 
Scripture, wise counsel, as well as failure and suffering.

Even on our days off or Sabbaths, I struggle with letting go and 
trusting God with the ministry.    

Sabbath is a day that I get recharged for the rest of my work week 
for Christ.

Practicing Sabbath is a core spiritual formation discipline.

I have thought through a clear and practical theology of Sabbath keeping, and how it 
applies in my leadership context. 

Sabbath is a day “to the Lord our God,” that I prepare for during the other six days.

Sabbath is receiving a gift from God to delight in the fact that all of life is a miracle. 

Sabbath is a protected twenty-four-hour rhythm each week where I stop my work, rest, 
delight, and contemplate (see the invisible in the physical) God. 

I do my paid and unpaid work on six days of the week. On Sabbath, I rest from all my 
work.

I approach my vacations and extended times away from work as longer Sabbaths, 
structuring the time as “to the Lord our God” and integrating the principles of stop, 
rest, delight, and contemplate.

I take a Sabbath to respect the unique way God created me as a human being in his 
image in need of rest and to allow myself to be loved apart from my work.

I embrace my limits and seek to integrate the qualities of Sabbath to the other days of 
the week when I am working. 

Revelation comes from God through many sources such as Scripture, wise counsel, and failure 
and suffering. God’s revelation also comes in unique ways as we engage in Sabbath rest.

On Sabbath I let go of my role as a leader, trusting that God is on the throne and will 
take care of the work.

On my weekly Sabbath I taste eternity and my ultimate Sabbath-rest in Christ when I 
will see Him face-to-face.

Standard Practicing of Sabbath Emotionally Healthy Practicing of Sabbath
Theology

Qualities of Sabbath 
vs. a Day Off

Limits

Meeting God 
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We make plans every day as leaders. Three great dangers, however, often torpedo our best 
intentions and efforts: We define success too narrowly, we make plans and take action without God, 
and we go beyond God’s limits.

In contrast, emotionally healthy planning and decision making is characterized by particular 
qualities that need to become deeply rooted in the soil of our hearts. Why? The most important thing 
is to do God’s will, in His way, on His timetable.

As you will see in the following chart, the way we do planning and decision making as Christian 
leaders is distinct from secular methodologies (although we can learn from them). Take some time to 
prayerfully ponder these differences in the following chart, asking God to speak to you about any
adjustments He might be inviting you to make.

CHAPTER 05
PLANNING & DECISION MAKING
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Making plans without God. 

Best planning and decision-making practices take priority over 
prayerful discernment of God’s will.

Defining success too narrowly.
- God wants every ministry to be bigger and better than it was     
as the kingdom of God advances in the world (e.g. Acts 1-4). His 
kingdom is like the explosion of Pentecost.
- God wants to use our time, talents, gifts and resources to grow 
the ministry to reach as many people as possible as soon as we 
can. There is little sense of waiting or seasons.
- Focus on attendance, retention of people, and increased 
income for expansion.  

External preparation is foundational. Researching, gathering 
data, bringing in the best counsel, and preparing budget 
scenarios are the critical factors of preparation. 
- Externally focused on programs, goals, excellence, resources, 
threats, and opportunities.

Space and margin are inadequate for a relaxed process of 
planning and decision-making because so much is going on. A 
sense of anxiety, rushing, and striving permeates the room.

Leaders unconsciously over-function (doing for others what they 
can and should do for themselves) to accomplish their goals. 

Avoidance of pain and conflict drives people to overlook facts 
and make poor decisions and plans.

Prayerful discernment of God’s will takes priority over best planning and decision-
making practices.
 

Success is doing God’s will wherever it leads.
- God’s ways are not our ways. He sometimes leads in ways that are counter-intuitive 
or appear backwards (e.g. Joseph, Jeremiah, Isaiah). The kingdom is like a mustard 
seed.
- God wants us to discern what He is doing and join Him in that. There is a deep 
sense of waiting on God and cooperating with His seasons (fall, spring, winter, 
summer).
- Focus on deep, beneath the surface transformation of people’s lives.

Internal preparation is foundational.  Cultivating a lifestyle of discerning God’s will, 
abiding in loving union with Christ, and guarding our inner lives from distractions are 
the critical factors of preparation. 
- Internally focused on anchoring our hearts in stillness amidst discussions about 
programs, goals, excellence, resources, threats, and opportunities. 

Space and margin are adequate for a relaxed process of listening to God. A sense of 
peace and joy in Jesus permeates the room. There is a willingness to bear people’s 
impatience and frustration.

Leaders neither over-function (not do for others what they can and should do for 
themselves) nor under-function so both the church community and individuals can mature.

A willingness to experience short-term pain and discomfort for the long-range goal of 
lasting fruit gives leaders courage to make difficult decisions and initiate new plans.  

Standard Planning & Decision Making Emotionally Healthy Planning & Decision Making
Framework for 
Decisions

Success

Preparation

Process

Over-functioning

Conflict 
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Creating healthy cultures and teams are among the most important tasks for every leader, 
especially Christian leaders. And the task for Christian leaders is even more demanding because the 
kind of culture and teams we create are to be radically different than those of the world.

Team building involves mobilizing a group of people with diverse skills who are committed to a 
shared vision and common goals. Culture consists primarily of unspoken rules about “the way we 
do things around here.” Investing ourselves in these tasks in an emotionally healthy way, however, 
involves particular ingredients that make it distinct from more standard approaches. Consider the 
following chart on the next page.

CHAPTER  06
CULTURE & TEAM BUILDING
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Focus is on growth, innovation, relevance, creativity and excellence.

Personal life of leaders is compartmentalized from the work. 

The quality of the marriages, or singleness, of our leaders 
doesn’t matter very much. 

Self-care, healthy rhythms, and loving union with Jesus are a 
means to the end of being a good leader.

Leaders are unaware of their anxieties, emotional triggers, and the 
negative impact of their family of origin on the ministry culture.

At least once a year, leaders are encouraged to invest in their 
development.

Frustrations and conflicts over differing assumptions, “mind 
reading,” and unclear expectations are normal.

Elephants in the room are ignored (e.g. tensions, lateness, body 
language, sarcasm, unkind remarks).

Communication is often unclear, indirect, dishonest and spoken 
in an untimely fashion. 

Unacceptable behavior is not dealt with directly or followed 
through to its roots or source.

Leaders are so concerned to get their jobs done that they don’t 
take time to “attune” to others. 

Performance reviews look primarily at the external work of 
volunteers and staff.

Little planning or prayer is given to leading meetings or 
supervision meetings.

Difficult conversations and tensions are avoided.

Focus is on who we are as people being transformed by Jesus.

We cannot bring people where we have not gone in our own journey.

The quality of the marriages, or singleness, of our leaders sets the depth of love and 
health for our community. 

Self-care, healthy rhythms and loving union with Jesus are what a means to be a 
mature Christian. 

Leaders are developed to become increasingly self-aware of their anxieties, their emotional 
triggers and the negative impact of their family of origin on the ministry culture.

Leaders are continually developed and challenged to grow in Christ.

Leaders are taught to work through frustrations and conflicts by learning how to 
complain in a healthy way, negotiate differences, and clarify expectations.

Elephants in the room are addressed in a direct, timely fashion (e.g. tensions, 
lateness, body language, sarcasm, unkind remarks).

Skills are learned to speak respectfully, clearly, honestly, and in a timely fashion.

Unacceptable behavior is dealt with directly and time dedicated to explore its roots 
and sources. 

Leaders are deeply “attuned” and present.

Performance reviews look at both the inner life and external work of volunteers and 
staff. No assumptions are made.

Thoughtful, prayerful planning for meetings and supervision is equally as important 
as the meeting itself. 

Difficult conversations and the addressing of tensions happen regularly. 

Standard Culture and Team Building Emotionally Healthy Culture and Team Building
The Leader’s  
Formation in  
the Work

Relationships

Supervision
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The most painful lessons I’ve learned in thirty-five years of Christian leadership have involved the 
exercise of power and wise boundaries. Minefields such as these are rarely acknowledged.  
For example:
• How do I handle dual relationships (pastor, friend and employer)?
• What are the boundaries I need to set with people whom I serve?
• How do I respond when inappropriate people, at inappropriate times, exert power? 

These are only a few of the many issues surrounding this critically important topic. 

Take some time with the following chart. It will give a quick overview of the core issues around 
applying emotionally healthy spirituality to power and wise boundaries.

CHAPTER 07
POWER & WISE BOUNDARIES
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Power is bad and damages people. 

Only select people with positions and titles have power.

Exercising power well requires clarity of expectations that are 
agreed-upon.

Leaders are unaware of the dynamic of projection and 
transference towards themselves and others.

The more power one has, the more one is entitled to perks 
others don’t have.

People have multiple roles in leadership – friend, brother-in-
Christ, employee, pastor, family member – that is subsumed 
under the general category of Christian community.    

Leaders mistakenly believe that “we are all friends” in the church 
without defining what friendship means.

People cross other people’s boundaries and allow others to 
inappropriately cross theirs.

There is a lack of respect for differences. People are expected to 
think and feel the same way.

There is a lack of thoughtfulness on how the larger ministry is 
impacted when people from the same family serve in leadership 
together.        

Power is good and serves people when stewarded well. 

Every person has power and wields the capacity to influence. 

Exercising power well requires clarity of expectations that are agreed-upon,  godly 
character, and self-awareness.

Leaders are aware of people’s projections and transference towards themselves and 
others.

The more power one has, the more aware one must be to resist the temptation to 
entitlement and preferential treatment.

The multiple roles in leadership – friend, brother-in-Christ, employee, pastor, family 
member – are thoughtfully discussed and nuanced to avoid misunderstandings and 
serve the goal of love.

Leadership takes responsibility to clarify his/her friendships in the church in light of 
dual roles and expectations. 

People have a clear sense of where the begin and others end, building healthy 
boundaries that are not walls.

There is respect and allowance for people to change, and for us to change. People 
are not expected to think and feel the same way.

Thoughtfulness, prudence, wise counsel, safeguards, and prayer are brought to bear 
when members of the same family serve in leadership together to monitor potential 
dangers. 

Standard Power and Wise Boundaries Emotionally Healthy Power and Wise Boundaries
View of Power

Appropriate  
Boundaries
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Why are endings and transitions so poorly handled in our ministries, organizations,
and teams? Why do we often miss God’s new beginnings, and the new work He is
doing? A large part of the problem is that we fail to apply a central theological truth  
– that death is a necessary prelude to resurrection.

To bear long-term fruit for Christ, we need to recognize that some things must die
so something new can grow. If we do not embrace this reality, we will resist
endings in the same way our wider culture does, as signs of failure rather than
opportunities for something new. The following chart opens the door to God’s
invitations to us through the endings and transitions He sends our way.

CHAPTER 08
ENDINGS & NEW BEGINNINGS
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Endings and losses are interpreted as failures to be avoided.  
  

Endings and losses are disconnected from the new things God 
might be doing and our formation in Christ.

People are disoriented and confused around endings without a 
clear biblical framework.

Little thought is given to the final ending of death, the ultimate 
new beginning when we see Jesus face to face.      

Waiting on God is frightening because we are unsure of what He 
is doing.

Leaders are expected to take their ministries to bigger and 
better places as soon as they are able.

Out of fear of what other people think, leaders keep going with 
a program or initiative for as long as possible, even if it isn’t 
working.  

Leaders prefer not to initiate change until the last possible 
moment, sensitive to not wanting to “rock the boat,” or hurt 
people, or cause pain in the short run.

Fear of the unknown and the possibility that things might fall 
apart drives us to postpone or delay necessary endings.

Endings and losses are interpreted as opportunities to be embraced, of the normal 
way God works. 

Endings and losses are inextricably connected to the new things God wants to do in 
our ministry and the profound transformation in Christ He is working in us.   

People are uncomfortable but secure, knowing the biblical teaching on endings and 
new beginnings.    

Endings are seen in light of the backdrop of eternity and the brevity of life 
(Ps. 39:4-5).

Waiting on God is foundational to the spiritual life. God always brings new beginning 
and resurrection out of the old.

Leaders are expected to discern the seasons and lead people to follow Jesus’s death, 
burial, and resurrection as the pattern of our lives.

Leaders prayerfully discern the movements of the Holy Spirit, cooperating with God 
in letting go of programs and initiatives at the appropriate times.

Leaders do what is best for the ministry – long term – even if it “rocks the boat” and 
causes short-term pain.

We step over our fears and take practical steps into unknown of embracing our 
endings.

Standard Endings and New Beginnings Emotionally Healthy Endings and New Beginnings
Framework

The Leader’s Role

24



ABOUT PETE SCAZZERO

Pete Scazzero is the founder of New Life Fellowship Church in Queens, New York City, a large, 
multiracial church with more than seventy-three countries represented. After serving as senior 
pastor for twenty-six years, Pete now serves as a teaching pastor/pastor at large.  
 
He is the author of The Emotionally Healthy Leader and two bestselling books: The Emotionally 
Healthy Church and Emotionally Healthy Spirituality. He is also the co-author of The Emotionally 
Healthy Spirituality Course and The Emotionally Healthy Relationships Course.

Pete is co-founder, along with his wife Geri, of Emotionally Healthy Discipleship, a global ministry 
active in over twenty-five countries. He holds a Masters of Divinity from Gordon-Conwell 
Theological Seminary and a Doctor of Ministry in Marriage and Family.

25



26

In this groundbreaking book, Peter Scazzero integrates a 
deep spirituality with Jesus to the crucial tasks of planning, 
creating healthy culture, team building, the healthy exercise of 
organizational power, transitions, and more. For good reason, this 
book has become a “must read” for leaders and teams around 
the world.

Chapter 1: The Problem of Emotionally Unhealthy Leadership
The Inner Life
Chapter 2: Face your Shadow
Chapter 3: Lead Out of Your Marriage or Singleness
Chapter 4: Slow Down for Sabbath Delight
Chapter 5: Practice Sabbath Delight
The Outer Life
Chapter 6: Planning and Decision Making
Chapter 7: Culture and Team Building
Chapter 8: Power and Wise Boundaries
Chapter 9: Endings and New Beginnings

To download a free discussion guide, go to emotionallyhealthy.org
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You became a church leader with a vision to see people radically changed by Jesus… that they in turn 
would go out and bring Christ to the world. But then you found yourself flooded by the demands of day-to-
day ministry. Too much to do in too little time. Unsure if you’re actually impacting people. What can you do 
to make a difference?

God led us on a journey to fill those missing gaps. We call this Emotionally Healthy Discipleship – which 
we turned into a 2-part Course. Through Emotionally Healthy Spirituality people slow down their lives to 
cultivate their own deep relationship with Jesus and stop living off the spirituality of others. Emotionally 
Healthy Relationships equips people with practical, relationship skills to truly love others like Jesus.

Implementing both parts of the Emotionally Healthy Discipleship  
Course will transform the culture of your church – offering new  
language, new tools and new strategies to break through  
spiritual and relational roadblocks.

Emotionally Healthy Discipleship Course Leader’s Kit
emotionallyhealthy.org

Be Deeply Changed by Jesus
“Only people deeply changed by Jesus will have  

powerful, long-term impact on the world.” 
- Pete Scazzero, Pastor and Author




